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Who We Serve

• 4,000+ employees serve clean, reliable energy 
to 3.5 million customers in San Diego and 
Southern Orange counties

• We safely operate 2,475 miles of electric 
transmission lines and 234 miles of natural gas
transmission lines

• We innovate to serve our customers with clean 
energy through 1.5 million smart meters, 
employee inventions that make our customers’ 
lives better and by offering customer choices that 
give them energy choice
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Our Mission

We improve lives and communities 
by building the cleanest, safest and
most reliable energy company 
in America. 
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Our Changing EE Landscape
Energy Efficiency Past Energy Efficiency Today

3 Year Program Cycles 10 Year Rolling Portfolio
Stakeholder input via regulatory
comments & protests

Ongoing stakeholder engagement via 
CAEECC

Individual rebates for “widgets” Whole Building / Whole Home 
approach

Utilities designed and implemented 
programs

Utilities design portfolio and determine
need - 3rd Parties design and 
implement programs

Statewide consistent programs and 
local programs available

All upstream and midstream programs 
now administered by a single PA for 
the entire state
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Overview of Business Plan Filing
The plan articulates goals and budgets through 2025:

Short-Term
2018-2020

Mid-Term
2021-2023

Long-Term
2024-2025

Annual Budget $116,456,309 $116,456,309 $116,456,309
GWh Goal 236 – 238 223 – 214 214
MW Goal 44 – 45 43 44

Therm Goal (MM) 3.9 – 4.0 3.7 – 3.8 3.8

New CPUC requirements for statewide program management and outsourcing:
• At least 60% of the total budget allocated to programs designed and 

delivered by third parties by 2020
• At least 25% of the total budget devoted to statewide programs that will be 

administered by one lead IOU
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Statewide Program Administration

 CPUC Decision 16-08-019
• “All upstream and midstream programs . . . shall be 

delivered statewide . . .”
• Additionally, “at least four downstream programs to be 

piloted on a statewide basis”
 SDG&E proposed as lead Program Administrator for:

• HVAC Residential and Commercial 
Upstream/Midstream

• Residential HVAC Quality Installation and Quality 
Maintenance (QI/QM)
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Statewide Upstream/Midstream HVAC

SDG&E is not the Statewide PA until and unless 
confirmed in CPUC approval
 Final CPUC Decision not expected sooner than 

late 2017
Existing robust statewide efforts will likely remain 

in effect until Statewide PA program takes effect
Statewide PA program will very likely be 

designed and delivered by a third party
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Highlights from SDG&E’s Business Plan

 Upstream highlights:
• Work further upstream with manufacturers and industry 

professionals to identify greater savings opportunities
• Establish/maintain regional collaborations to increase market 

power and be better positioned for market transformation

 Residential QI/QM highlights:
• Ensure HVAC measures are cost-effective, save energy and lower 

peak demand
• Assist industry with developing a clear value proposition for a 

profitable QI/QM business
• Promote increasing Customer awareness of the value of QI/QM
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Paul D. Thomas
HVAC Strategy Lead
858-636-3931 office
pthomas@semprautilities.com

Thank you!
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Appendix
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Business Plan Guidance

 A template was provided in D.15.10.028
 Five main sectors were required for inclusion in the business plan

• Residential
• Commercial
• Industrial
• Agricultural
• Public

 A cross-cutting chapter was also required 
• Workforce Education & Training
• Codes & Standards
• Emerging Technology
• Finance
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Business Plans and Commission Guidance

Stage 1
• Market Assessment 

and Gap Analysis

Stage 2

• Problem Statements, 
Ideas for Strategies 
and Metrics

Stages
3 & 4

• Draft Business Plans

Business plans were filed with the CPUC on January 17th to 
describe our strategy for supporting the state’s energy 

efficiency goals and seek funding approval

AE and 
Customer 
Interviews

Coordinating 
Committees 

Past and 
Targeted 
Surveys

California EE Coordinating Committee Website:  
www.caeecc.org

Stakeholder Input

http://www.caeecc.org/
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Business Plan vs. Implementation Plan

 Business Plans
• High level, strategic documents that articulate a path for achieving 

objectives set forth by the CPUC for the 10 year rolling portfolio
• Six total sectors
• Portfolio and sector level metrics, budgets and milestones
• Includes strategies – not programs

 Implementation Plans
• Details of programs that will implement the BP Strategies
• Goes through the stakeholder process (CAEECC)
• Replaces the old Program Implementation Plans (PIPs)
• Will not be filed but posted to the CPUC website
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